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ORIENTATION 


During the first few weeks of the semester the student is given an orien- 
tation to the Council. The student is expected to become familiar with 
agency routine. The field instructor spends time helping the student to 
become aware of the social service system in the Hamilton area, and the 
role of the Council in that system. The student is expected to obtain 

an overview of agency activities through reading of minutes and reports, 
and is encouraged to discuss these activities with appropriate staff 
persons. The student attends as an observer meetings of Council commit- 
tees and other community groups of which staff colleagues are members. 


ASSIGNMENTS 


Students on field placement at the Social Planning and Research Council 
are expected to familiarize themselves with: 


(a) the work of the various staff members of the Council; and 


(b) the administrative structure of the Council at the Executive and 
Board level. 


Every effort is made, within the limits of the Council's current program, 
to ensure that each student has an opportunity during the placement to: 


(c) staff a committee; 
(d) become involved in a research project; 
(e) work with a citizen group; 


(f) carry out an administrative project or one with social policy im- 
plications. 


COMMITTEE STAFF WORK 


If a committee is being established early in the student's placement, the 
student may be given total responsibility for setting it up. This would 
involve working with the Executive Director and the chairperson in the 
selection, invitation and orientation of members to the committee. In 
most cases, opportunities of this nature arise in the Fall term, although 
short-term committee projects might come up at any time. On-going com- 
mittee responsibility would involve preparing agendas in consultation 
with the chairperson, preparing and circulating minutes, acting as resour- 
ce person, gathering and presenting information which the committee might 
require, drafting reports, and in general, facilitating the work of the 
committee. The committee may be part of the Council structure, or it 

may be a community group which has requested this type of assistance 

from the Council. 


When it is not possible for the student to be given total responsibility 
for a committee, he or she will share responsibility with a staff 
colleague for an on-going committee or for some part of the work of an 
on-going committee. 
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RESEARCH 


The Council conducts a variety of research projects. Among the activi- 
ties carried on in this area are: 


(a) collection of data required by committees as a basis for their 
decision-making; 


(b) identification or documentation of need; 
(c) monitoring the effects of policy or procedural changes: 


(d) compilation, analysis and presentation of data from a variety of 
published and unpublished sources; 


(e) program or organizational evaluation on request; 
(f) research on a contract or purchase of service basis; 


(g) consultation to other groups and organizations conducting their own 
research projects; 


(h) assisting other groups and organizations to develop data-gathering 
or more sophisticated instruments. 


The student will either work with staff on a project, or will be expected 
to carry out, under direction, part or all of one of the Council's 
projects. Students have the opportunity of discussing with staff some 

of the issues and problems related to research in general or to specific 
projects, and of receiving consultation in relation to the research pro- 
ject they undertake as part of their course requirements. 


WORK WITH CITIZEN GROUPS 


Many of the Council projects require contact or deep involvement with 
citizen organizations, self-help groups and voluntary associations without 
paid staff. In the past, staff have helped such groups get started, 
recruit members and set up a structure. These and others have been 
helped to clarify their objectives, determine their priorities, document 
their needs and develop strategies to achieve their ends. In some cases, 
the Council is asked for assistance in relation to a specific project 

the group is carrying out. 


The student may be assigned to work with an organization of this type. 
The degree of involvement will of course depend both on the student's 
interest and educational needs and on the nature of the group and its 
current needs. Emphasis is placed on the responsibility of the worker 
to help the group articulate and achieve its own objectives, which are 
not subject to approval or modification by the Board of Directors of the 


Council. 
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ADMINISTRATION 


The Social Planning and Research Council receives its direction from the 
Executive Committee and the Board of Directors. Students are expected 
to prepare material relating to their projects for Board information, or 
if appropriate, for Board approval. They attend Board meetings and have 
the opportunity of understanding how the Board operates, the type of in- 
formation it requires for decision-making and the relationship between 
Board and staff. 


The student may be asked to staff a committee or group planning a pubiic 
meeting, a workshop or a seminar. Management of the administrative ele- 
ments of the project — budgetting, physical arrangements, registration, 
etc. - would be the responsibility of the student. 


The Council prepares and presents briefs to government on a wide range 
of topical issues. Students are involved in gathering the material, in 
preparing the brief for approval by the Board, and in discussion of the 
strategy which might be used in mustering support for the position or 
policy recommendation. 


The Council is often asked to assist other community groups to prepare 
submissions for funding or presentations to government or other bodies. 
This type of consultation may be handled by a student. 
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